
SAMPLE OF PROJECTS COMPLETED 
FACILITATION 
 
Client: City of Richmond 
 
Provided facilitation, administrative support, report writing, editing and translation and chaired 
the City council-appointed Group Home Task Force.  The project operated over an eight 
month period and involved supporting a 10 member citizen Task Force that met some 26 
times.  The issue of group homes was politically sensitive and required much tact and 
diplomacy on the part of the consultant team.  The Task Force was encouraged to reach 
consensus and successfully delivered its report to City Council, on time. 
 
 
Client: British Columbia Ministry of Agriculture and Lands 
 
Facilitated consultation meeting involving 30 farm leaders and members of the BCMAL and 
Agriculture and Agri-Food Canada.  The purpose of the meetings was to review the current 
Agricultural Policy Framework update called “Growing Forward”.  The consultations will 
contribute to the next federal/provincial/territorial agreement for agriculture.     
 
 
Client: Canadian Agricultural Rural Communities Initiative, BC Ministry of Agriculture, 

Food and Fisheries and Agricultural Workforce Policy Board  
 
 
Coordinated and facilitated a leadership development program for organizations designed to 
stimulate economic development in rural communities.  The program was offered in three 
parts of British Columbia, the north in Dawson Creek, the Okanagan at Kamloops and on 
Vancouver Island.    
 
 
 
 
 
 
 
 
References may be supplied on request 
Descriptions of additional projects completed are available 


